




Department of Management and Administration 
Office of Budget and Polley 

Core/Non-Core Programs 

DeDartmentlDivision Proaram Name and DescriDtlon Core/Non-Core 
Neighboorhood and Smith Williams Center-After School Enrichment; Core 
Community Services Technology Center; Facility Leased Space; Eldercare 

Senior Citizens Meal Site Program. Tallahassee Senior 
Center-Senior Services; Senior Health and Wellness 
Program; Elder Ready Community Program.Lincoln 
Neighborhood Service Center- After School 
Development Program; Senior Citizens Programs; 
Family Literacy Program;Closing the Gap Program; 
Leased Facility Space. Code Enforcement-Towing 
Program; Mobile Home Inspection Program;Boarding 
and Sealing Program; Animal Service Center- Humane 
Education Program; Pet Adoption Program. Housing 
and Community Redevelopment-Fair Housing Program; 
Entitlement Grants Program; Owner-Occupied Home 
Rehabilitation Program; Down Payment Assistance 
Program; Deep Subsidy Program; Emergency Home 
Repair Program; Permanent Relocation Program; 
Temporary Relocation Program; Community Housing 
Development Organization; Habitat for Humanity; 
Housing and Community Redevelopment. Human 
Services-Community Human Services Partnership 
Program.Neighborhood Services-Neigborhood Liaison 
Program; Neighborhood AssociationDevelopment Advis 

Smith Williams Center-Facility Rental Program. Non-core 
Tallahassee Senior Center- Schedules Community 
Evening Activities and Meeting Space; Senior Arts 
Program; Scheduled Saturday Meeting Activities; 
Senior Education and Life Long Learning; Lincoln 
Neighborhood Service Center- COT Training Location; 
Facility Rental Location;Code Enforcement-Demolition 
Program; Lot Mowing Program; Neighborhood Scout 
Program; Amnesty Program; Neighborhood Services-; 
Neighborhood Cleanup Program; Neighborhood 
Leadership Academy; Neighborhood Improvement 
Matching Grants; Emergency Management Staffing. 

Core 
basketball; Soccer; Flag football; tackle football; girl's 
volleyball; cheerleading; basketball; girl's softball; 
baseball; summer track; ATAC Competitive Swim team; 
Swimming Lessons. 

Parks and Recreation 

Administration;Recreation classes; Wheelchair Parks and Recreation 

Non-core 
Activities; Co-ed Adult Volleyball Leagues; Teacher 

Iplanning and Holiday Fun Days; Playcamp; Adult 
Basketball League; Facility rentals for meetings and 
weddings; Arts and crafts classes; Fall softball; flag 
football; spring softball; basketball; women's volleyball; 
Serinas Svchronized Swim Team. 

Summer and fall playground program; Drop In 
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Attachment D
 

City of Tallahassee
 
Fiscal Year 2009 Approved Budget
 

Funding for Outside Agencies
 
Excluding Pass-Through Grants From Other Agencies
 

Organization 

Cultural 
Cultural Resources Commission: 

Cultural Grant Administration 
Cultural Grant Program 
Arts In Public Places 
Cultural Plan (Economic Development) 

Caribbean Carnival
 
Subtotal
 

Social Services 
Juvenile Assessment and Receiving Center 
Social Services Grant Program 
Hope Community 
Project Whole Child 
Domestic Violence Coordinating Council 
Trauma Center Funding 
Others 

Subtotal 
Neighborhood Preservation 
Neighborhood Partnership Grant Program
 

Subtotal
 
Economic Development 
Downtown Improvement Authority 
Economic Development Investment 
Qualified Target Industries 
Economic Development Council 
MBE Bonding & Technical Assistance 
Downtown Economic Development Incentive 
Capital City Chamber of Commerce 

Subtotal 
Historic Preservation 
Tallahassee Trust for Historic Preservation 
Historic Preservation Grant Program 
John Gilmore Riley Center/Museum of 
African American History & Culture
 

Mission San Luis
 
Subtotal
 

Environmental 

S1. Francis 
Subtotal 

GRAND TOTAL 

FY 2008 

Approved 

51,789 
75,661 

649,096 
49,186 
60,000 

5,000 
890,732 

75,000 
964,425 
135,575 
40,000 
20,000 

250,000 
60,000 

1,545,000 

22,050 
22,050 

18,000 
22,500 

6,525 
135,000 
22,500 
22,500 
13,500 

240,525 

87,875 
0 

38,000 

0 
125,875 

47,500 
47,500 

2,871,682 

FY 2009 
Requested 

52,789 
77,121 

661,623 
50,135 
60,000 

5,000 
906,668 

75,000 
964,425 
135,575 
40,000 
20,000 

250,000 
60,000 

1,545,000 

22,050 
22,050 

18,000 
22,500 

6,525 
135,000 
22,500 
22,500 
13,500 

240,525 

87,875 
0 

38,000 

0 
125,875 

47,500 
47,500 

2,887,618 

FY 2009
 
Recommended
 

52,789
 
77,121
 

661,623
 
50,135
 
60,000
 

5,000
 
906,668
 

75,000 
964,425 
135,575 
40,000 
20,000 

250,000 
60,000 

1,545,000 

22,050
 
22,050
 

18,000
 
22,500
 

6,525
 
135,000
 
22,500
 
22,500
 
13,500
 

240,525
 

87,875
 
0
 

38,000
 

0
 
125,875
 

47,500
 
47,500
 

2,887,618 

Fiscal Year 2009 Operating Budget Appropriation and Financial Summaries 

0-1 



StarMetro FY 2009 Ideas for QDerational Savinas throuah Potential RSLs (June thru SeDtember 2009 
i Health
 

RSL;
 

Pri ;
 Total 
64,554.71 

Fuel 

4,339.05 i $ 2,024.17 i $ 1,637.99. $ 314.58! $ 3,499.79 i $ 0.75 1$ 0.05 I $ 31,043.09! $ 
. I ... " --r- ~'i'	 

- ---

512000 515000 515100 515600 516000
21,695.25 i 

! 

i Pension Current Pension Map· Medicare , Benefits Flex Benefits Laundry Unifonns

i 516100 521020 523030

eg Pay o~__ Yenslon curre~~ pe~slon Map Medlcare~e_alth Flex Benellts~alJrl~ry i_unllorms I
511000 511500 5120oo! 515000 515100 i 515600 516000 516100; 521020~ 523030 

Reg Pay 

511000 
jDelete Sunday S~~ce_Route~~~___ .. J$ 

Incl~des~~ing ofPlaz_~~~S~nday I 

DELETION OF SUNDAY SERVICE ONLY 

Title 

Pri Total
 
Delete Route 9 i $ 17,360.76 i ! $ 3,472.15 $ 1,619.76 $ 1,310.74 i $ 251.73 ,$ 2,800.57 i $ 0.60 i $ ----o.o4l $ -24,841.00 i $ 51,657.36
 
Delete Tripper 3 ... -.- ... : $9,704.61 ,- T$ (94'0.92-$ 905.44 :$-732.70 -r140.72 if1;565.51+-$O:Mr-r--O:02f$-13,886.04n-28,876.28'
 

I Delete Trippers- ~-_·_I_$· 9M9.18.,_ ' ~~_ 1,883.84: $ 878.81 t $ 7I1.,1,5T$1}6.58 $-~__1,~19·~;'I 0.33 $- _~.Q2 ; $'_13,477.~2J~ ~2_~Q26.~
u H_. 

1~Delf3~~oute35.. ._.1_$ .. 2,~OO.~0_,_;$ 1,460.1~__$681.15 $ ~~.1-20. $_ ~'~~l$ 1,177.~q_~$ Q3~_l_$ 0.02 h 10,446.~1A_ 21,723. 11 

,.De.letemid..d.ayse... rvice on 80X_~ L 6,338.92 +. _,_._ .1. $ . 1,267.7~.,.i.$.. 5.9.1.4.2. ~_$ . 478.59...1$ 9...1...91. $ !,Q22.57 l $ _0.22 . $ __ 0.0..1. f~$ _ 9.,0!Q..!!,H.. ...18,86.1..:59._ 

Delete Tripp!,17_ •$ _~852.~~! __ 970.46i $ ~2~72' $ 3~6.~5i $ 70.~_+-~ . 782.75_:~_ 0.~_Jl..01_L~,943.02, $ _1~38.~4
 
. jDeleteroute 10_ . I $ ~,~1~.06!i $. 462.81 ~ $. __215.90; $ .1.~!_1; $ 3~.5~H 373.~~~$ 0.08 i $_ 0.01 i $ _3,:3.1.1..12 H 6,~85.5~
 

uiDelete 7:00 pmTrip~	 . $ .1,873.6.5 1 .I..~ 374.53). 1!4.72 ] $141.39 j $ . 2L~_$ 3Q2'~l $.J.06 1$ .0-,00 I $__ 2,~79.52~!.._ 5,57~!~ 
'Delete7:00pmTrip22	 .. $ 1,872.651. . $..374.53 i $ 174.72: $ 141.39 i $ 27.15. $ .. 302.09' $ 0.06! $ .. 0.001 $. 2,679.52! $ .. 5,572.12 

.t~::~::~~~~'~~~~ ~;:50 TriPs-3-2_~--_-J':- 1,~~{}~= __ =' _~~~==_~~~:~; iJ. 1~;::n: 1~~~1~-~· 2~~H_~n_~ 3~~~;tl ~.~:~~ i~~~O~Oo:r_~_ ~,;~;:~~J ~~==}~~r~
~~te.?:_1~am and 10:10am Trips_13 ~ $ . n605.1IT. t~.-- 121-03 $ _ n~.46J$ _~~_$ 8.77l!~~lJ O.~ O~ 865.93-1$ __ ~QO.70 
Delete 9:10am and 10:10am Trips 14 . $ _~~.17, . l! __. 121.0~3 $~6.$~.69_J~,7,!l$ .. ~7.62lJ 0.02 ! $ 0.~ __ 865.92 !! _~OO.!Q 

Total ~ ~4,~23.90 $ 12,944.78 $_ .6,03~74 i $ 4,~86~~~_j. $ 938.5.t'~.$ 10,440~~!:J 2.25 $ o. ~+L~2,6!1~51,J_. 192,587.46 
I 

ealth i rlex ~enelllS J. Laundry j Uniforms i ruel i 

.--~--511000'-5TI500t 512000"1-515000 515100 515600" 5160pO-' . ,. 516100~152TIl2(r-:-52303(r --~ . total 

, . $ 5,914.16 ! ;' I t$ 5,914.16 
--s]3ias__ ._-:---n--2~~~.~4.~_$' 385.66 ~ $ 179.91 r 17~11..~l-i45.59 .l~---2}~6_[$~ 311.0~lJ'- O.47+L_-_2!~9.131l 

'I	 Ii 

2,0.3"".17 $ 1,637.99J $
1,619.76 $ 1,310.74 1$

905.44 $ 732.70 "$ , 14if72T $

ens/on Map Medicare 
515000 515100

4,339.05 j $ 
3,472.15 i $ 

$ 
$ 

21,695.2~ I 
17,360.76 i 

'l~94(f92-' $ 

512000 

r9,704.6f~' 

.eg pay 
511000Title 

Pri "-rme-
I iCelebrateAmerica

, -+-Delete Hol~afService (July 4~~fabor Dayt 
1 , 

Heallh ! FlexBenellts~_~aundry lyniforms i.rue~ l 
515600 i 516000 1 516100 : 521020 523030' TotalI 

Delete Sunday Service Routes 28-35 _3~~~j$ 3,4992,9_l1 O'~-LL_ O:Q~~ $31,~~~.0~-+~ _6~,554.71 
;Delete Route 9 ­ 251.731 $ 2,800.57 i $ 0.60 •$ 0.04' $ .. 24,841.00 i $ 51,657.36 
'Delete Tripper 3 ~ 1,565.5r:$ - -0:34-'1-'0:021'$ 13,886.04-' $ 28~876.2-8 
Delete Tripper 5 $ -9,419.18 ; $ 1,883.84' $' ~78.8~$ , 71f.15 . $ 136~8~$ 1,51~.46.~ $ 0.331I_ .~Om$~3;477.6:2i$28,026.9B 
,Delete Route 35 . . $ 7,300.60 : $ 1,460.12' $ 681.1:> $ 5.51.20 1$ 105.~6i$ 1,1!7.70,$ 0.2~l!_ ~.g2....;$_10,-~~21 i $ 21,723.11 
.Delete midday serVice on 80X . $ 6,338.92 . $ 1,267.78 . $ ~91.42 $ ,. ~!8.59 $ 91.91 i $ 1,02_2.5!~$_ 0.22_l-~_._ O.O!H. 9,070.17l $~,~61.59 
Delete Tripper f1 $' 4,852.30 . $ 970.46"$ 452.72 . $ 366.35, $ 70.36 $ 7_82J5 _$ 0.12.;!. 0.01 !!... ~,943.~2jJ.14,~38.14 
,Delete route 10 ' $ 2,314.06 , $ 462.8-1 . $ 215.90 $ 174.71 $ 33.55 $ 373.29. $ 0.08 j $ 0.01 t. $ 3,311.12 ,$ 6,885.53 
:Delete 7:00 pm Trip6 '$ 1,872:65 : $ 374.53 . $ 

, .... ····1
'Delete 7:00 pm Trip 22	 • $ 1,872.65 . '$ 374.53 f ~;::;;,~ ~:~:;;-J '~~:~~J ~~~4~J~_ ~'~i:t~:~~tLJ:~~~*~~~~~~]~ =>Delete 7:00 pm Trip 24	 r$ 1,872.65' $ 374.53 $ 174.72 $ 141.39. $ 27.15 $ 302.09 . $ 0.06 $ 0.00 i $ 2,679.52! $ 5,572.12 

~ 
-'-e­ ·"T "5,914.16iCelebrate America	 : $ 5,914.16: t':l 

TDelete Holiday Service (July 4 and Labor Day)' $ 2,893.14' $ 385.66 . $ 179.91 $ 179.91' $ 145.59 ~ $ 27.96 $ 311.06 $ OA7"'$ 2,759:13- $ 8,632.85 =­eTotal $ 84,603.63 '$ 8,807.30 $ 17,306.38: $ 8,073.43 - $ 6,567.48' $ 1,372.34 $ 13,675.87 $ 313.99 $ 0.66 . $ 123,815.97 $ 266,287.09 ~ 

, =-	 -trj 



Attachment F 

Furlough Salary Savings: One, Three, and Five Days 

General em 10 ees 
Police union 
em 10 ees 
Fire union 
em 10 ees 
Total City 

em 10 ees 
City employee 

salaries that earn 
less than $33,000 

$98,164,991 
$26,306,447 

$16,438,224 

$140,909,662 

$21,947,256 

$0 

$245,636 

$32,954 

$63,287 

$296,866 

$51,543 

$63,287 

$542,502 

$84,497 

Impacts: .38% reduction in employees' annual salary; 
.015% reduction per bi-weekly paycheck for 26 pay periods 

Three-Day Furlough 

$442,185 $691,620 $1,133,805 
$294,726 $9,114 $303,840 

$16,438,224 

$140,909,662 

$21,947,256 

$0 

$736,908 

$98,862 

$189,861 

$890,598 

$154,629 

$189,861 

$1,627,506 

$253,491 

Impacts: 1.15% in employees' annual salary; .044% 
reduction per bi-weekly paycheck for 26 pay periods 

Five-Day Furlough 

General em 10 ees 
Police union 
em 10 ees 
Fire union $316,435 
em 10 ees 
Total City 

$0 $316,435$16,438,224 

$2,712,510 
em 10 ees 
City employee 

$1,484,330$1,228,180$140,909,662 

$422,485 
salaries that earn 
less than $33,000 

$257,715$164,770$21,947,256 

Impacts: 1.9% in employees' annual salary; .073% 
reduction per bi-weekly paycheck for 26 pay periods 
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Attachment G 

LEGISLATIVE ISSUES FY 2010 

Ad Valorem Update: 

FY08 Taxable Value 10,829,312,819
 
Millage Rate 3.2115 mills
 
Ad Valorem Revenue (97%) 33,734,988
 

Estimate 33,039,421
 
Estimated Residential- Homestead 18,216,893
 

Impact to the City of Tallahassee for the revenue cap proposals is estimated ~ 

the Florida Revenue Estimating Conference to be between $0 and $28 million. 

Non Homestead Property Tax Cap and First Time Homebuyers 
Exemption- This provides a constitutional amendment that would limit the assessment growth on 
commercial and residential rental property to 5% annually or the average annual percentage growth in 
revenues derived from the property over the previous 3 years. The bill also provides first time home- buyers 
a property tax exemption equal to 50% of the properties jUst value in the first year and reduced by 20% 
each succeeding year. 

1.	 Non-Homesteaded property is projected to decrease in FYl0 therefore there is no
 
expected impact to the 5% cap in FYl0. Since 1990, only three years have shown
 
increases in taxable value of 10% or higher. This does not impact new construction.
 

2.	 First time homebuyer impact is difficult to determine without additional information.
 
With the tax credit going into effect for this year only, there could be increased
 
purchases in this category.
 

Revenue CapS-ThiS is a constitutional amendment to limit the collection of revenues by state and 
local government. Revenue growth for state and local governments would be capped by changes in 
population and inflation plus 1 percentage point. There is also a requirement that the legislature provide for 
an increase in the revenue limitation placed on local governments in order to comply with state and federal 
unfunded mandates. 

Variation: Revenue Limitations & Voter Approval of new taxes and
 
fees- This will limit state and local government revenues and reqUire voter approval of new taxes
 
and fees. These would have significant impact on the city's ability to keep pace with increasing health
 
care costs, potential retirement costs, and employee salary requirements.
 

If this constitutional amendment is placed on the ballot and passed by the electors: 

1.	 Revenues (fees, taxes, assessments, etc.) collected by each local government for any
 
fiscal year will be limited to revenues collected In the 2010-2011 fiscal year plus an
 
annual adjustment for growth.
 

2.	 Locai governments would be prohibited from imposing fees, taxes, etc. expected to
 
exceed the revenue cap, as projected each fiscal year. Excess revenues may not be
 
spent without voter approval.
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3.	 Local governments would be prohibited from withdrawing any money from their 
budget stabilization funds except pursuant to criteria established by the legislature for 
purposes of covering revenue shortfalls and funding in an emergency. 

4.	 Local governments may be allowed to exceed the revenue limit in a given fiscal year if 
authorized by voters. 

5.	 The Legislature may, but is not required, to adjust revenue limits to reflect limited 
state or federal mandates. 

6.	 Local governments must obtain approval by supermajority vote of the electors prior to 
imposing a new tax, fee, assessment or charge, or to incur multiple-year financial 
obligations. 

"Save Our Homes" Recapture- This would alter the application of the "Recapture" rule to 
real properties that are protected by Save Our Homes. SB 304 permits an increase in the assessed value of 
a homestead property only when there is in an increase in the market value of the property. SB 464 
provides that any decrease in jUst value will result in a decrease in assessed value and if there is no change 
in the just value of the property there will be no change in the assessed value of the property. 

1.	 The constitutional amendment is only applicable in a declining market. If in place for 
FYl0, the impact would be $20,867 (Zero increase in homesteaded property vs .1% 
increase). 

2.	 The other bills would be a fundamental change in the "save Our Homes" recapture 
concept which was put in place to restore equity between different homeowners over 
time (i.e. the gap between taxable value and just value would get smaller over time). 
In practice, the impact may be immaterial in the long-run as property values generally 
increase and because taxable value never exceeds just value for any class of property, 
including SOH properties. Property values, in total have not declined prior to this year, 
since 1990. 

3.	 In the immediate term, for FY2010, there would be some financial impact. Data is not 
available to access the amount at this time. 

1.350/0 Property Tax Caps- This is a proposed constitutional amendment that would restrict 
the aggregate taxation of on a parcel of real property to 1.35% of the property's taxable value. This means 
that municipalities, counties, school boards and special districts would only be able to apply 13.5 mils to any 
piece of property in the aggregate. The legislature would have to pass implementing legislation to 
determine how the 13.5 mills would be split between the different governments. 

The State Constitution, authorizes the Legislature to propose amendments to the State Constitution by joint 
resolution approved by three-fifths vote of the membership of each house. The legislation has passed out of 
several committees to date. The proposed amendment, if passed, would be submitted to the electors at the 
general election in November 2010 or at an earlier special election if specifically authorized by law enacted 
by the Legislature for that purpose. If approved by 60 percent of the voters at the 2010 general election, 
the proposed amendment would take effect in January 2011 (FY12 budget). 

The joint resolution does not affect the ability of counties, municipalities, special districts, and school 
districts to set a millage rate in excess of 13.5 mills in total as constitutional millage rate caps of 10% for 
each entity are not affected. It also does not apply to taxes levied for the payment of capital bonds 
maturing more than 12 months after issuance, or taxes levied for periods not longer than two years, with 
the approval of the voters. In the event that taxes levied by multiple taXing entities on a single parcel 
exceeds 1.35 percent of the parcel's highest taxable value, the allowable tax revenues collected (in other 
words, the dollars available under the 1.35 percent limitation) from the parcel owner will be distributed to 
the taxing authorities levying taxes on the property as prOVided by general law. 

Impacts cannot be determined without legislative action since general law distribution formulas are yet to 
be determined. Estimates of tax loss at this time are pyrely specylative. However, for properties located 
where the combined millage rates exceed the limit, the property owners will experience a reduction in 
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property taxes and taxing authorities may experience a reduction in property tax revenues, depending on 
how the Legislature determines that taxes collected from these properties will be distributed to the taxing 
authorities. There are a number of possibilities as to how the distribution may be made, some of which are 
shown below: 

•	 each local government takes a proportionate reduction
 
off the prior year's millage,
 
off the statutorily capped millage, or
 
off the constitutional millage cap
 

•	 certain local governments (school districts) or services (law enforcement) get more than a 
proportionate share to guarantee continuation of certain services 

Millage rates for individual properties vary depending on whether they are located within a city or other
 
special district. In Leon County, properties in the city have a combined millage rate (excluding school bond
 
millage) of 19.2025 mills and county properties have a combined millage rate of 15.991 mills. Given that
 
both dty and county combined rates exceed the 13.5 mill cap, it is certain that ad valorem tax revenue will
 
be reduced in the aggregate although the impact on county properties is less at 2.41 mills vs city properties
 
at 5.7025 mills (since the cap applies to amounts collected on individual properties, not the aggregate).
 
scenario 1:
 
If the Legislature provides for a pro-rata distribution of the taxes collected, each taxing authority will receive
 
a proportionally reduced amount from what was leVied. For example, using the combined millage rate of
 
19.2025 mills, each taxing authority will collect 70 percent (13.50/19.2025) of the taxes levied on the
 
affected properties (in this case, to properties in the city). County properties would be 84% if not located in
 
the city. To give perspective, if this is applied to the FY09 bUdgeted ad valorem taxes for the city, it would
 
result in a reduction of approximately $10 million. For the city, one mill equals $10.5 million (using FY09).
 
(Note: this is expected to decrease by approximately 7% for FY10 due to decreased tax valuations.)
 

scenario 2:
 
If the distribution uses the constitutional caps of 10 mills for each jurisdiction, proceeds would be divided
 
equally (13.5/3) or 4.5 mills each for school board, county and city. This scenario would have no impact on
 
the city's current millage rate of 3.2115.
 

scenario 3:
 
Alternatively, if the Legislature provides for a priority system to distribute the taxes collected, some taXing
 
authorities may collect the entire amount levied while others may not collect anything. In addition, public
 
school funding is statutorily tied to property taxes through the reqUired local effort (RLE), the amount of
 
property taxes that a school district must levy in order to partidpate in the Florida Education Finance
 
Program (FEFP). If the school board were given priority, 7.596 mills would come off the top with the
 
required adjustment of 5.904 to be split between the city and county. Again, this split could be based on a
 
number of different formulas but if split equally, the city rate adjustment would be 2.952 mills or a reduction
 
of .2595 mills or $2.7 million. If split proportionately, the impact would be a 49.1% reduction
 
(5.904/12.0115 city/county total millage) or a reduction of $17.2 million.
 

The three scenarios shown above are only a few of the many ways to allocate the proceeds. As seen with
 
these scenarios, there are huge variations in impact depending on how the general law may approach
 
distribution. Even though there is a possibility there will be no impact to the city, it is more likely that there
 
will be a significant impact to the city if the amendment is approved by the voters.
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Attachment H 

FY 2009 TASK FORCE COMMITTEES RECOMMENDATIONS 

RANKINGS POTENTIAL SAVINGS 
1 DISCOUNT FOR CITY PAYMENT WITHIN TEN DAYS $ 295,000 
2 ONE PERCENT BID FEE $ 170,000 
3 HEATING AND COOLING SETBACKS $115,385 - $153,846 
4 HEATING AND COOLING SET POINTS $67,500 - $120,000 
5 CITY VEHICLE FUEL CONSERVATION 15% FUEL COST 
8 HOLIDAY SETBACKS $30,000 - $40,000 

10 PERSONAL COMPUTER POWER MANAGEMENT $88,000 - $104,000 
11 VEND MISERS FOR COLD DRINK MACHINES $4,260 - $5,680 
12 REDUCE TURF MAINTENANCE IN CITY PARKS $1.21/S.F. TURF 
13 REDUCE ANNUAL FLOWER USAGE $ 8,684 
14 LIMIT USE OF DOMESTIC HOT WATER .$/'5,000 - $100,000 
17 STAR METRO ROUTE EXPANSION $ 86,460 
18 SOLAR WATER HEATERS 
25 OPTION 4- DAY LABOR WORKERS APPROX $2/HR 
26 OPTION 2- MASTER GARDENER PROGRAM VOLUNTEERS APPR'OX $12/HR 
27 PROGRAMMABLE T/STATS/ENERGY MANAGEMENT SYSTEMS $18,269 - $85,851 
29 EMPLOYEE BUS PASS PROGRAM $75X # SPACES 
31 OPTION 1- EXPERIENCE WORKS APPROX $5/HR 
34 REDUCE LONG TERM MAINTENANCE COSTS WITH IMPROVED MATERIALS 
39 OPTION 8- PUBLIC RELATIONS /FUNDRAISING 
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