








Attachment D

Fiscal Year 2009 Approved Budget
Funding for Outside Agencies
Excluding Pass-Through Grants From Other Agencies

Organization FY 2008 FY 2009 FY 2009
Approved Requested Recommended
Cultural
Cultural Resources Commission: 51,789 52,789 52,789
Cultural Grant Administration 75,661 77,121 77,121
Cultural Grant Program 649,096 661,623 661,623
Arts In Public Places 49,186 50,135 50,135
Cultural Plan (Economic Development) 60,000 60,000 60,000
Caribbean Camival 5,000 5,000 5,000
Subtotal 890,732 906,668 906,668
Social Services
Juvenile Assessment and Receiving Center 75,000 75,000 75,000
Social Services Grant Program 964,425 964,425 964,425
Hope Community 135,575 135,575 135,575
Project Whole Child 40,000 40,000 40,000
Domestic Violence Coordinating Council 20,000 20,000 20,000
Trauma Center Funding 250,000 250,000 250,000
Others 60,000 60,000 60,000
Subtotal 1,545,000 1,545,000 1,545,000
Neighborhood Preservation
Neighborhood Partnership Grant Program 22,050 22,050 22,050
Subtotal 22,050 22,050 22,050
Economic Development
Downtown Improvement Authority 18,000 18,000 18,000
Economic Development Investment 22,500 22,500 22,500
Qualified Target Industries 6,525 6,525 6,525
Economic Development Council 135,000 135,000 135,000
MBE Bonding & Technical Assistance 22,500 22,500 22,500
Downtown Economic Development Incentive 22,500 22,500 22,500
Capital City Chamber of Commerce 13,500 13,500 13,500
Subtotal 240,525 240,525 240,525
Historic Preservation
Tallahassee Trust for Historic Preservation 87,875 87,875 87,875
Historic Preservation Grant Program 0 0 0
John Gilmore Riley Center/Museum of 38,000 38,000 38,000
African American History & Culture
Mission San Luis 0 0 0
Subtotal 125,875 125,875 125,875
Environmental
St. Francis 47,500 47,500 47,500
Subtotal 47,500 47,500 47,500
GRAND TOTAL 2,871,682 2,887,618 2,887,618
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StarMetro FY 2009 Ideas forgperatlonal Savings through Potential RSLs (June thru September 2009)

‘ Health }
RSL; DELETION OF SUNDAY SERVICE ONLY . * Reg Pay o7 Pensmn Current Pension Map Medicare | Benefits @ Flex Benefts Laundry 4‘ Uniforms | Fuel
[ pri | Title | 511000 | 511500 , 512000 | 515000 | 515100 515600 516000 ;‘ 516100 521020 523030 |  Total
“Delete Sunday Service Routes 28-35 ~|§ 2169525 j 15 4330578 202417 |S T899 § 31458[S_34679°F 075 +\ § 005|§ 3104309 § 6455471
L Inc|udesclosmgofPlazaon Sundayg 7 \ 7 S 7 ‘ 7 0 N S P R ]
[RSC—— REDUCTIONOF ROUTESERVICE | RegFay . o7 “Pension Current|Pension Map —Medicare Heal'fr Flex BeneT'fsJ TCaundry L Uniforms Fuel
P Tille R 511000 | 511566'”7 512000 | 515000 | 515100 | 515600 | 516000 ‘;' 516100 ' 521020 | 523030 |  Total
Delefe Route 9 '$ 17,360.76 'S 347215 § 161976 § 131074 § 25173 § 280057 § 060 § 004 | 2484100 [$  51,667.36
" “Delete Tripper 3 S L$ 970481 T s 194082°§ 905445 73270 14072 '$' 1,565.51 $ 0TS 002]$ 1388604 |5 28876.28
Delete Tripper 5 1% 941918 5 188384 5 87881 § 711.15]$ 13658 § 151946 $ 033§ 002§ 1347762T 28,026.98 |
‘Delete Route 35 s 730060 "3"$T’"'146012 $ 68115 § 55120 $ 105.86 $’ 197770 025 '§ 002/ 1044621 S 2172341
Delete midday service on 80X $ 633892 1§ 126778|$ 591428 47859 § o181 10225778 0.2 $ 001§ 9070175 1886159
~ DeleteTrpper 17§ 4882300 5 97046 § 452.72’T’$"3qq.§§71_ § 703 $ 78275'S 0.47|§ 001[$ 694302 § 1443814
Deleteroute 10 B \$ 231406 § 462818 21590 § 17471 § 3355(§ 37329 % 008§ 001§ 33MM12[§ 688553
Delete 7:00 pm Trip 6 S 187285 |$ 374838 17472i§ 14139 2715.§ 302098 006 § 000[§ 267952 $ 557242
'Delete 7:00 pm Trip 22 $ 187265 § 3745318 {7472'$ 14139'$ 2715°¢ 30209'S 006§ 000 § 267952 557212
Delete 700 pm Trip24 s 18285, 8§ 37453*5 ' 17&5 14139 § 2715*$’”'"3ﬁﬂ)§‘1$ 006'§ 000§ 267952 s 5572121
[ Delete 850 am and 10:50 Trips 32 $ 60517 § 121038 5646 S 4569]S 877§ 9762 § 003 8 - |§ 86502 5  1,80069
~ DeleteQ:10amand 10:10am Trips 13~ 1§ 60517 | 0§ 12103°S 46| 45698 877§ 9762,5 002/§ 000§ 86592 (S  1,80070]
 Delete9:10am and 10:10am Trips 14§ 60517 $§ 12103)$ 5646 $ 4569 $ 877§  O762[$ 002'$ 000'S 86592 § 180070
~ Total §  64,723.90 § 1294478 1S 6,038.74 s 4,886. 65'$ 93850 $ 1044099 $ 225 % o15ws 92,611.51 °§  192,587.46 |
'RSL_REDUCTIUNOF "SPECIAL™ SERVICE Reg Pay oT [Pension Currenf] Pension Map ™ Medicare Health T;Flex Benefils | Laundry | Uniforms Fuel
Pri  Title © 7511000 | 511500 512000 | 515000 | 515100 | 515600 516000 | 516100 | 521020 | 523030 . Total
|Celebrate America | . $ 591416 | 1 j w’ % 5914.16
" Delete Holiday Service (July 4 and LaborDaY % 289314 385665 179'9’1*’$’ 17991 °§ 14559 !}”’”77’.96 [$ 311068 047 § 275913 8,632.85 |
RSLC REDUCTIGN'GF'KEE'SERVICES Reg Pay ‘*' oT ﬁ”ensnon Currenf] Pension Map 3 Medicare | Health | Flex Benefis | Laundry (\ Uniforms | Fuel l‘L
Pri Tile T 511000511500 512000 515000 515100 | 515600 | 516000 | 516100 | 521020 |, 523030 ! Total
Delete Sunday Service Routes 28-35 - $  21,695.25 N 4},339.05j$ 202417 '$ 183799 |§ 31458 |§ 349979 % 075|% 005% 31043090 § 6455471
‘Delete Route 9 $ 17360.76 '$ 3472158 161976 1§ 13107418 25173'% 280057 'S 060§ 004 '$ 2484100 5  51,657.36
'Delete Tripper 3 T s 970481 'S 194082 § 90544 § 73270 S 140721 156551.$ 034 § 002]S 1388604 $ 2887628
‘Delete Tripper 5 ' 5 941918, ©§ 188384 § 87881 § 71115 $ 13656 $ 151946 § 033§ 002|$ 1347762 %  28026.98
Delete Route 35 $ 730060 '$  146012:8  6B115'$ 55120 '§ 10586 ]$' 147770 $ 0251 002§ 1044621 '$ 21,7311
Dellemddaysenicecn 80X | § 633892 (S 126778 % 5042 5 47859 S O191 S 102267 0225  OO1[S 907017 5 1886159
Delete Tripper 17 '$ 485230 '$ 97046 $  45272'$ 36635 $ 7036 § 78275 § 017§ 001§ 694302!$ 1443814
Delete route 10 '$ 231406 '$ 46281 § 21590 § 174715 3855 § 37329 § 00815 001TS 3311A2:8 T 688553
‘Delete 7:00 pm Trip 6 $ 187265 '§ 37453 § 1747273 14139'% 2715‘$' 302.0‘9§$ 006§ 000 § 267952 |§ 557212
~ Delete 7:00pm Trip22 $ 187265 ($ 37453|§  17472'% 14139 § 2745'5 30209 $ 006 § G.Wﬁ 267952 | 557212
Delete 7:00 pm Trip 24 '$ 187265 § 453§ 17472 § 141398 2745°§ 30200 § 006 § 000§ 267952 § 557212
|Celebrate America ! '$ 591416, ; ‘ | % | - $ 5,914.16
Delete Holiday Service (July 4 and Labor Day) T8 289314 38566 $ 17991 § 17991 § 14559 2796 § 31106 ' 047 § 275913 '§ 863285
— Total § 8460363 $ 880730 § 17,30638 ' 807343 § 6,567.48 § 1,37234 § 1367587 § 31399 § 066 § 12381597 |§  266,267.09
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Attachment F
Furlough Salary Savings: One, Three, and Five Days

One-Day Furlough

, gs )
i QFy i ] . 3 e 9 " . GF A 08
General employees $98,164,991 $147,395 $230,540 $377,935
Police union $26,306,447 $98,242 $3,038 $101,280
employees
Fire union $16,438,224 $0 $63,287 $63,287
employees
Total City $140,909,662 $245,636 $296,866 $542,502
employees
City employee $21,947,256 $32,954 $51,543 $84,497
salaries that earn
less than $33,000

Impacts: .38% reduction in employees’ annual salary;
.015% reduction per bi-weekly paycheck for 26 pay periods

Three-Day Furiough

D e S mugl
Ployee - igeted SMngq
“ripdcategory v Salury Dollars | Gen. Fund ‘'und

General employees $98,164,991 $442,185 $691 620 $1,133,805
Police union $26,306,447 $294,726 $9,114 $303,840
employees
Fire union $16,438,224 $0 $189,861 $189,861
employees
Total City $140,909,662 $736,908 $890,598 $1,627,506
employees
City employee $21,947,256 $98,862 $154,629 $253,491
salaries that earn
less than $33,000

Impacts: 1.15% in employees’ annual salary; .044%
reduction per bi-weekly paycheck for 26 pay periods

Five-Day Furlough

( 1. ggyl (

EE S category : ; |_Gen: Fund E : ' :
General employees $98 164 991 $736 975 $1 1562, 700 $1, 889 675
Police union $26,306,447 $491,210 $15,190 $506,400
employees
Fire union $16,438,224 $0 $316,435 $316,435
employees
Total City $140,909,662 $1,228,180 $1,484,330 $2,712,510
employees
City employee $21,947,256 $164,770 $257,715 $422,485
salaries that earn
less than $33,000

Impacts: 1.9% in employees’ annual salary; .073%
reduction per bi-weekly paycheck for 26 pay periods



Attachment G

LEGISLATIVE ISSUES FY 2010

Ad Valorem Update:

FY08 Taxable Value 10,829,312,819

Millage Rate 3.2115 mills

Ad Valorem Revenue (97%) 33,734,988
Estimate 33,039,421

Estimated Residential- Homestead 18,216,893

Impact to the City of Tallahassee for the revenue cap proposals is estimated by

the Florida Revenue Estimatin nference to be een nd $28 million.

Non Homestead Property Tax Cap and First Time Homebuyers

Exemption- This provides a constitutional amendment that would limit the assessment growth on
commercial and residential rental property to 5% annually or the average annual percentage growth in
revenues derived from the property over the previous 3 years. The biil also provides first time home- buyers
a property tax exemption equal to 50% of the properties just value in the first year and reduced by 20%
each succeeding year.

1. Non-Homesteaded property is projected to decrease in FY10 therefore there is no
expected impact to the 5% cap in FY10. Since 1990, only three years have shown
increases in taxable value of 10% or higher. This does not impact new construction.

2. First time homebuyer impact is difficult to determine without additional information.
With the tax credit going into effect for this year only, there could be increased
purchases in this category.

Revenue CapS-This is a constitutional amendment to limit the collection of revenues by state and
local government. Revenue growth for state and local governments would be capped by changes in
population and inflation plus 1 percentage point. There is also a requirement that the legislature provide for
an increase in the revenue limitation placed on local governments in_order to comply with state and federal
unfunded mandates.

Variation: Revenue Limitations & Voter Approval of new taxes and

fees- This will limit state and local government revenues and require voter approval of new taxes
and fees. These would have significant impact on the city’s ability to keep pace with increasing health
care costs, potential retirement costs, and employee salary requirements.

If this constitutional amendment is placed on the ballot and passed by the electors:

1. Revenues (fees, taxes, assessments, etc.) collected by each local government for any
fiscal year will be limited to revenues collected in the 2010-2011 fiscal year plus an
annual adjustment for growth.

2. Locai governments would be prohibited from imposing fees, taxes, etc. expected to
exceed the revenue cap, as projected each fiscal year. Excess revenues may not be
spent without voter approval.



3. Local governments would be prohibited from withdrawing any money from their
budget stabilization funds except pursuant to criteria established by the legislature for
purposes of covering revenue shortfalls and funding in an emergency.

4. Local governments may be allowed to exceed the revenue limit in a given fiscal year if
authorized by voters.

5. The Legislature may, but is not required, to adjust revenue limits to reflect limited
state or federal mandates.

6. Local governments must obtain approval by supermajority vote of the electors prior to
imposing a new tax, fee, assessment or charge, or to incur multiple-year financial
obligations.

“Save Qur Homes"” Recapture- This would alter the application of the “Recapture” rule to
real properties that are protected by Save Our Homes. SB 304 permits an increase in the assessed value of
a homestead property only when there is in an increase in the market value of the property. SB 464
provides that any decrease in just value will result in a decrease in assessed value and if there is no change
in the just value of the property there will be no change in the assessed value of the property.

1. The constitutional amendment is only applicable in a declining market. If in place for
FY10, the impact would be $20,867 (Zero increase in homesteaded property vs .1%
increase).

2. The other bills would be a fundamental change in the “Save Our Homes” recapture
concept which was put in place to restore equity between different homeowners over
time (i.e. the gap between taxable value and just value would get smaller over time).
In practice, the impact may be immaterial in the long-run as property values generally
increase and because taxable value never exceeds just value for any class of property,
including SOH properties. Property values, in total have not declined prior to this year,
since 1990.

3. Inthe immediate term, for FY2010, there would be some financial impact. Data is not
available to access the amount at this time.

1.35% Property Tax Caps- This is a proposed constitutional amendment that would restrict
the aggregate taxation of on a parcel of real property to 1.35% of the property’s taxable value. This means
that municipalities, counties, school boards and special districts would only be able to apply 13.5 mils to any
piece of property in the aggregate. The legislature would have to pass implementing legislation to
determine how the 13.5 mills would be split between the different governments.

The State Constitution, authorizes the Legislature to propose amendments to the State Constitution by joint
resolution approved by three-fifths vote of the membership of each house. The legislation has passed out of
several committees to date. The proposed amendment, if passed, would be submitted to the electors at the
general election in November 2010 or at an earlier special election if specifically authorized by law enacted
by the Legislature for that purpose. If approved by 60 percent of the voters at the 2010 general election,
the proposed amendment would take effect in January 2011 (FY12 budget).

The joint resolution does not affect the ability of counties, municipalities, special districts, and school
districts to set a millage rate in excess of 13.5 mills in total as constitutional millage rate caps of 10% for
each entity are not affected. It also does not apply to taxes levied for the payment of capital bonds
maturing more than 12 months after issuance, or taxes levied for periods not longer than two years, with
the approval of the voters. In the event that taxes levied by mulitiple taxing entities on a single parcel
exceeds 1.35 percent of the parcel’s highest taxable value, the allowable tax revenues collected (in other
words, the dollars available under the 1.35 percent limitation) from the parcel owner will be distributed to
the taxing authorities levying taxes on the property as provided by general law.

Impacts cannot be determined without legislative action since general law distribution formulas are yet to

be determined. Estimates of tax loss at this time are purely speculative. However, for properties located

where the combined millage rates exceed the limit, the property owners will experience a reduction in
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property taxes and taxing authorities may experience a reduction in property tax revenues, depending on
how the Legislature determines that taxes collected from these properties will be distributed to the taxing
authorities. There are a number of possibilities as to how the distribution may be made, some of which are
shown below:
¢ each local government takes a proportionate reduction
off the prior year's millage,
off the statutorily capped miilage, or
off the constitutional millage cap
e certain local governments (school districts) or services (law enforcement) get more than a
proportionate share to guarantee continuation of certain services

Millage rates for individual properties vary depending on whether they are located within a city or other
special district. In Leon County, properties in the city have a combined millage rate (excluding school bond
millage) of 19.2025 mills and county properties have a combined miilage rate of 15.991 mills. Given that
both city and county combined rates exceed the 13.5 mill cap, it is certain that ad valorem tax revenue will
be reduced in the aggregate although the impact on county properties is less at 2.41 mills vs city properties
at 5.7025 mills (since the cap applies to amounts collected on individual properties, not the aggregate).

Scenario 1:

If the Legislature provides for a pro-rata distribution of the taxes collected, each taxing authority will receive
a proportionally reduced amount from what was levied. For example, using the combined millage rate of
19,2025 mills, each taxing authority will collect 70 percent (13.50/19.2025) of the taxes levied on the
affected properties (in this case, to properties in the city). County properties would be 84% if not located in
the city. To give perspective, if this is applied to the FY09 budgeted ad valorem taxes for the city, it would
result in a reduction of approximately $10 million. For the city, one mill equals $10.5 million (using FY09).
(Note: this is expected to decrease by approximately 7% for FY10 due to decreased tax valuations.)

Scenario 2:

If the distribution uses the constitutional caps of 10 mills for each jurisdiction, proceeds would be divided
equally (13.5/3) or 4.5 mills each for school board, county and city. This scenario would have no impact on
the city’s current millage rate of 3.2115.

Alternatively, if the Legislature provides for a priority system to distribute the taxes collected, some taxing
authorities may collect the entire amount levied while others may not collect anything. In addition, public
school funding is statutorily tied to property taxes through the required local effort (RLE), the amount of
property taxes that a school district must levy in order to participate in the Florida Education Finance
Program (FEFP). If the school board were given priority, 7.596 mills would come off the top with the
required adjustment of 5.904 to be split between the city and county. Again, this split could be based on a
number of different formulas but if split equally, the city rate adjustment would be 2.952 mills or a reduction
of .2595 mills or $2.7 million. If split proportionately, the impact would be a 49.1% reduction
(5.904/12.0115 city/county total millage) or a reduction of $17.2 million.

The three scenarios shown above are only a few of the many ways to allocate the proceeds. As seen with
these scenarios, there are huge variations in impact depending on how the general law may approach
distribution. Even though there is a possibility there will be no impact to the city, it is more likely that there
will be a significant impact to the city if the amendment is approved by the voters,
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FY 2009 TASK FORCE COMMITTEES RECOMMENDATIONS

RANKINGS

1 DISCOUNT FOR CITY PAYMENT WITHIN TEN DAYS
2 ONE PERCENT BID FEE
3 HEATING AND COOLING SETBACKS
4 HEATING AND COOLING SET POINTS
5 CITY VEHICLE FUEL CONSERVATION
8 HOLIDAY SETBACKS
10 PERSONAL COMPUTER POWER MANAGEMENT
11 VEND MISERS FOR COLD DRINK MACHINES
12 REDUCE TURF MAINTENANCE IN CITY PARKS
13 REDUCE ANNUAL FLOWER USAGE
14 LIMIT USE OF DOMESTIC HOT WATER
17 STAR METRO ROUTE EXPANSION
18 SOLAR WATER HEATERS
25 OPTION 4- DAY LABOR WORKERS

26 OPTION 2- MASTER GARDENER PROGRAM VOLUNTEERS
27 PROGRAMMABLE T/STATS/ENERGY MANAGEMENT SYSTEMS

29 EMPLOYEE BUS PASS PROGRAM
31 OPTION 1- EXPERIENCE WORKS

34 REDUCE LONG TERM MAINTENANCE COSTS WITH IMPROVED MATERIALS

39 OPTION 8- PUBLIC RELATIONS /FUNDRAISING

Attachment H

POTENTIAL SAVINGS

- $ 295,000

$ ~ 170,000
$115,385 - $153,846
$67,500 - $120,000
15% FUEL COST
$30,000 - $40,000
$88,000 - $104,000
$4,260 - $5,680
$1.21/S.F. TURF

$ 8,684
-$75,000 - $100,000

$ 86,460

APPROX $2/HR
-APPROX $12/HR
$18,269 - $85,851

$75X # SPACES

APPROX $5MHR





